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@ Tom tat: Trong boi canh cdi cdch hanh chinh, chuyén d6i s6 va hoi nhdp quic té ngay cang
sdu rong, viéc ndng cao chdt lugng doi ngii cdn bo, cong chiic, vién chiic tré thanh yéu cdu cap
thiét doi vdi cac dia phuong, trong do cé tinh Gia Lai. Bai viét phan tich thuc trang cong tdc
dao tao, boi dudng can bg, cong chiic, vién chiic tinh Gia Lai dé xudt cdc gidi phdp nham nang
cao chdt lugng cong tdc ndy trong giai doan tdi.
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Solutions for improving the training and fostering quality of cadres, civil servants, and
public employees in Gia Lai province in the current period

® Abstract: In the context of administrative reform, digital transformation, and increasingly
deep international integration, improving the quality of the contingent of cadres, civil servants,
and public employees has become an urgent requirement for localities, including Gia Lai province.
The article analyzes the reality of training and fostering activities for cadres, civil servants, and
public employees in Gia Lai province, and proposes solutions to improve the quality of this
work in the coming period.
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1. Mé diu

Pao tao, boi dudng cén bo, cong chirc, vien
chirc (sau ddy viét tat 1a can bo) 1a mot trong
nhimg ndi dung cbt 18i cia cong tac xay dung
Péng va hé thng chinh tri, dong thoi 1 yéu td
quyét dinh trong nang cao hiéu luc, hiéu qua
quan Iy nha nude. Trong bdi canh cai cach hanh
chinh, chuyén dbi s6 va hoi nhap qudc té, yéu
cau doi voi doi ngil can bo khong chi dimg lai
& trinh d6 chuyén mon ma con bao gom tu duy

chién luoc, nang lyc thich tmg, nang luc sO va
kha ning d6i méi sang tao.

Trong diéu kién trién khai mo hinh chinh
quyén dia phuong theo hudng tinh, gon, hiéu
Iyc, hiéu qud, yéu cau déi voi doi ngii can bd
ngay cang mang tinh da nhi¢m, lién nganh va
chiu ap lyc cao vé hiéu qua thyc thi cong vu.
Piéu nay dat ra yéu cau cap thiét phai d6i méi
cin ban cong tac dao tao, bdi dudng theo hudng
thuc chit, gén Vo1 nang lyc va vi tri viée lam.
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Cong tac dao tao, boi dudng can bo tinh Gia Lai
da dugc trién khai twong d6i dong bo trong
nhiéu nam qua, gop phan nang cao chat luong
ngudn nhan lyc cong. Tuy nhién, trude yéu cu
méi, cong tic nay van con mot sd han ché. Do
do, viéc nghién curu, phan tich va dé xuét cac
giai phap nang cao chét luong dao tao, bdi
dudng can b 13 hét sirc can thiét, co y nghia ca
vé Iy ludn va thyc tién.

2. N¢i dung

2.1. Co s¢ Iy ludn vé dao tao, boi dwing
can bp

Tu trdng HO Chi Minh vé dao tao, bdi dudng
can b thé hién trén mot s noi dung cot 15i: (1)
Dao tao can by phai toan dién ca vé “dirc” va
“tai”; can bd khong chi gioi chuyén moén ma
con phai co dao dirc cach mang, trung thanh véi
T6 quéc, tan tuy phuc vu nhan dan. (2) Bao tao
can bo phai gan véi thuc tién, hoc phai di doi
voi1 hanh, tranh tinh trang hoc hinh thire, xa ro1
thue té. (3) Coi trong tu hoc, ty rén luyén; mdi
can bo phai khong ngimg hoc tap subt doi dé
nang cao trinh d9, dap tmg yéu cau nhiém vu.

K¢ thira va phét trién

Sinh thoi, Chu tich
Ho Chi Minh luén danh
su quan tam dac bi¢t cho
cong tac can bg, xem
day 1a nhan t6 dic biét
quan trong, c6 y nghia
quyét dinh dén thang loi
cia su nghi€p cach
mang. Nguoi khing
dinh: “can bo 1a cai goc
cla moi cong Vvigc...
hudn luyén can bo la
cong viée goc cla
Pang” (H6 Chi Minh,

S I
Nghi quyét Pai hoi XIV cia Pang
khing dinh cong tac can b phai thwe sy
1a “then chét ciia then chdt”: “Can bd Ia
nhan t6 quyét dinh sy thanh bai cia cach
mang; cong tac can by la khiu “then
chét” ciia cong tac xay dung Pang va hé
thong chinh tri. Xdy dung ddi ngii can b,
nhit 13 can bd cip chién lwgc 13 nhiém vu
quan trong hang diu, 13 cong viéc hé
trong ciia Pang, phai dwgc tién hanh
thudng xuyén, than trong, khoa hoc, chat
ché va hi¢u qua.
T I

tu twong H6 Chi Minh,
Déng va Nha nudc ta
luon xéc dinh cong tac
can bo 12 “then chdt cua
then chét”, théng qua
viéc ban hanh cac van
ban lanh dao, chi dao
cong tac dao tao, bodi
dudng can b tao hanh
lang phap 1y quan trong,
dinh hudng 16 rang cho
cac dia phuong trién
khai thyc hi¢n. Nghi
quyét Pai hoi XIV cua

2011b, tr.309); “Mudn

viéc thanh cong hodc that bai, déu do can bo tot
hodc kém” (HO Chi Minh, 2011b, tr.280); “vi
loi ich tram nam thi phai trong ngudi. Ching ta
phai dio tao ra nhimg cong dan tbt va can bo
tot cho nude nha” (HO Chi Minh, 2011¢, tr.528)
va “bang phai nudi day can bg, nhu nguoi lam
vudn vun trong nhimg ciy cdi quy bau” (HO
Chi Minh, 2011a, tr.313). Nhu véy, dao tao, boi
dudng can bo 1 mot nhiém vu then chdt trong
cong tac xay dung DPang va hé thong chinh tri,
can duoc tién hanh thuong xuyén, than trong,
khoa hoc va hi¢u qua.
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Pang khang dinh cong
tac can bg phai thuc su 1a “then chét cua then
chdt”: “Can bo 1a nhan t6 quyét dinh sy thanh
bai cua cach mang; cong tac can b la khau
“then chét” cia cong tac xdy dung Pang va hé
thdng chinh tri. Xay dung doi ngil can bo, nhét
la can bd cép chién Iuoc 14 nhiém vu quan
trong hang dau, 1a cong viéc h¢ trong cua
Pang, phai duoc tién hanh thudng xuyén, than
trong, khoa hoc, chat ché va hi¢u qua. Pau tu
xay dung doi ngii can bo 1a dau tu cho phat
trién l4u dai, bén vimg” (BCSVN, 2026, tr.95);
“Cong tac dao tao, boi dudng can bo, cong



chirc di dwoc d6i méi theo hudng phi hop véi
cac dbi tuong dao tao, boi dudng va yéu cau
nhi¢m vu. D1 ngli can bo, cong chirc nha nude
dugc xay dung theo hudng tinh gon, chuyén
nghiép; chat lugng doi ngil can bo khong
ngimg duogc nang 1én, dap tng tt hon yéu cau
nhiém vu” (BCSVN, 2026, tr.177).

Nghi quyét Dai hoi Dang b tinh Gia Lai lan
thir I, nhiém ky 2025 - 2030 d chi rd nhitng két
qua dat dugc cua cong tac can bo trén dia ban
tinh trong 5 nam (2020 - 2025), do 1a: “Cong
tac quy hoach can bo lanh dao, quan 1y céc cap
trong hé thdng chinh tri co s chuyén bién tich
cuc. Cong tac dao tao, bdi dudng 1y ludn chinh
tri va kién thic chuyén moén, nghi€p vu duoc
chu trong. Chinh sach dao tao, thu hut nguén
nhén lyc chat lugng cao tiép tuc dugc quan tam
trién khai thuce hién; kip thoi stra doi, bo sung
mdt s co ché, chinh sach vé dao tao, phat trién
nguén nhan lyc cua tinh. Uu tién dao tao, thu
hut nguén nhan luc chat lugng cao trong mat
s6 nganh, linh vyc gin voi yéu cau phat trién
kinh té - xa hoi cua tinh” (Pang B0 tinh Gia Lai,
2025, tr.16-17). Pong thoi, tinh ciing “Thuyc
hién tot chu truong khuyén khich, bao vé can
bo nang dong, sang tao, dam nghi, dam lam,
dédm chiu trach nhiém vi loi ich chung. Chu
trong d6i méi phuong phap danh gid va cu thé
hoa céc ti€u chi danh gid, nhan xét can bd. Tap
trung 1anh dao, chi dao quyét liét dé dao tao, bdi
dudng doi ngli can bo tré, can bg khoa hoc,
cong nghé, can bo 1a nguoi dan toc thicu sé du
tiéu chuan, dicu kién tham gia Ban Chép hanh
Dang bg tinh” (Bang B tinh Gia Lai, 2025,
tr.32). Nho trién khai hiéu qua cac chu truong,
nghi quyét ciia Pang, tinh Gia Lai co ban da
xay dung doi ngii can bd chuyén nghiép, co
phém chat dao durc tdt, ¢o ban linh chinh trj va
ning lyc dap mg yéu cau thuc hién nhiém vu.

2.2. Thuec trang cong tic dao tgo, boi dudng
can b tinh Gia Lai

Thim nhuan tu tuéng HH Chi Minh va trién
khai thuc hién c6 hi¢u qua cac chu truong cua
Pang, chinh sach, phap luat ciia Nha nudc vé
cong tac dao tao, boi dudng can bo, trong
nhitng nim qua, Tinh Uy va cic cap Uy dang
trong tinh lu6n quan tim lam tt cong tac dao
tao, boi dudng can bg, gop phan quan trong tao
su d6i méi, nang cao nang lyc, hi¢u qua hoat
dong cua ca h¢ théng chinh tri.

Tinh Gia Lai hién nay dugc sap nhap tir hai
tinh Binh Dinh va Gia Lai (cii) theo Nghi quyét
s6 202/2025/QH15 ngay 12/6/2025 ciia Qudc
hoi, voi dién tich ty nhién 21.576,53 km?, quy
md dan s trén 3.583.690 ngudi (Bao Chinh
pht, 2025). Tinh dén thang 3/2026, toan Déng
bo tinh c6 139 dang bo truc thudce, voi 2.019 t6
chuc co s¢ dang va 150.161 dang vién. Boi ngti
can bg toan tinh hién c6 58.428 nguoi; trong do,
cong chirc c6 11.185 ngudi (cap tinh ¢6 2.355
ngudi, cip xa c6 8.830 ngudi), vién chirc co
47.243 nguoi (cp tinh c6 10.603 ngudi, cip xa
c6 36.640 nguoi) (Tinh uy Gia Lai, 2026).

Nhén thirc r& tim quan trong clia cong tac
can b, dic biét 1a khau dao tao, bdi dudng cén
bo; thoi gian qua, Tinh Uy, Uy ban nhan dan tinh
ddc bi¢t quan tdm dén viéc xdy dung doi ngti
can b ciia tinh, tao diéu kién thuan loi cho doi
ngil nay phat huy ning luc, cong hién tai ning,
tri tu¢ cho su phat trién cua tinh. Cung voi viée
tap trung lanh dao, chi dao trién khai thyuc hién
cac chu truong, nghi quyét ciia Trung uong vé
xdy dung doi ngii can bo cac cap, nhat 1a cap
chién luge co du phém chit, nang lyc va uy tin,
ngang tam nhiém vu. Trong cac nhiém ky gan
day, Tinh ty, Ban Thuong vu Tinh Gy déu xay
dung chuong trinh hanh dong vé cong tac dio
tao va st dung ngudn nhén lyc, nhat 1a ngudn
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nhan luc chét lugng cao; héng nam chi dao xay
dung ké hoach dao tao, boi dudng can bo; xay
dung va to chirc thuce hién cac dé an dao tao,
bdi dudng ngudn can bd lanh dao, quan 1y cap
tinh... qua d6 tao khung thé ché dua cong tac
dao tao, bdi dudng can bo di vao nén nép, bao
dam tinh thiét thyc, hiéu qua.

Trong lanh dao, chi dao cong tac can bg,
Déng 1y tinh Gia Lai luon chu trong dao tao,
boi dudng gin véi quy hoach, st dung can bo;
thuc hién nghiém viéc ra soat quy hoach, bd
nhiém can by dap tng du cac tiéu chi, tiéu
chuan theo quy dinh. Tinh tap trung chi dao xay
dung ké hoach dao tao, bdi dudng veé Iy luén
chinh tri, chuyén mon, nghiép vy, cap nhat kién
thirc méi, boi dudng k¥ nang, lanh dao, kién
thirc quan 1y nha nudc... nhim nang cao chat
lugng doi ngii can bo dap Gmg yéu cau, nhiém
vu trong tinh hinh mai.

Trong 10 nam (2016 - 2025), cong tac dao
tao, boi dudng can by dat dugc nhiéu két qua
tich cyc. T6 chirc bdi dudng cho 75.230 luot
can bo; hé“mg nam, c6 60 - 80% can bo duoc boi
dudng, cap nhat kién thirc, k¥ ning. Hién nay,
100% can b dap img yéu cau tiéu chuan quy
dinh trude khi bd nhiém ngach, chtrc danh,
chirc vu lanh dao. V& cong tac dao tao, da cur
66 can bo di dao tao trinh do tién sy, bac sy
chuyén khoa II; 766 cong churc, vién chirc di
dao tao thac sy, chuyén khoa cap I va 1.087 can
bd duogc cur di dao tao tiéng dan toc thiéu sb
(UBND tinh Gia Lai, 2025). Riéng trong ndm
2025, tinh da ctr 170 can bo di dao tao cao cép
1y Iuan chinh tri; 650 can b di dao tao trung
cap Iy luan chinh tri.

Vé boi dudng, tinh da ctr 73 dong chi tham
gia céc 16p bdi dudng vé lanh dao, quan Iy theo
chtric danh, cép nhat kién thire theo vi tri viéc
1am, bdi dudng kién thirc qubc phong - an ninh
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do Trung wong t6 chirc; chon ctr 349 can b 1a
can bo thudc dién quy hoach lanh dao, quan ly
tham gia va cac 16p bdi dudng, cap nhat kién
thiic, k§ nang chuyén mén, qubc phong - an
ninh ddi twong 3, 4 (Tinh uy Gia Lai, 2025a).
T6 chire bdi dudng vé kién thire s, k§ ning s,
cd 15.761 luot can bo; trong do tap trung veé
cong tic chuyén doi sd, Al co ban, van phong
dién tir hop truc tuyén va ky s0, str dung tro Iy
ao (Virtual Assistant) ap dung tryc tiép vao
cong viée hing ngay. Thanh 1ap hon 1.200 t6
cong nghé s6 cong dong, dao tao hon 7.600 lugt
can bo cap tinh va hon 42.800 luot can bd cip
xa theo chuong trinh “Binh dan hoc vu 67
(Tinh ty Gia Lai, 2025b). Bén cudi ndm 2025,
100% can bo dugc quan tri¢t cac nghi quyét,
chu truong cua Dang va chinh sach, phap luat
cua Nha nudc thong qua cac 16p boi dudng
chinh trj va cap nhét kién thic.

Tr céc thong tin trén 6 thé thay quy mo dao
tao, boi dudng cén bo hiing nam cua tinh Gia
Lai 1a kha 16n, do bao phu rong. Cong tac dao
tao ting bude gén v6i vi tri viée 1am va nhu cau
thuc tién. Noi dung dio tao da dang, bao gom:
ly Iuan chinh tri, quan ly nha nudc, ki nang
cong vu, chuyén doi sb; dic biét 1a dao tao tiéng
déan toc thiéu s, pht hop voi dic thi cia tinh
Gia Lai. Phuong thitc t6 chirc duoc d6i mdi, véi
cac hinh thre truc tuyén két hop truc tiép, cac
16p ngén han, tai liéu dugc sd hoa hodc dung
tro 1y 40 hd tro cong tac dao tao, boi dudng va
hoc tap ctia can bo. Pay 1a budc chuyén sang
md hinh dao tao, bdi dudng ngay cang hién dai,
phtt hop, gop phan nhanh chéng trang bi, cap
nhat kién thie chuyén mon, nghiép vy, giup doi
ngil can bd nang cao nang luc tong két thyc tién,
pham chit chinh tri va ning lyc chuyén mon,
nghiép vu dép tmg yéu cau, nhiém vu trong tinh
hinh moi.



Xac dinh vi tri, vai tro quan trong cia Truong
Chinh tri tinh trong cong tac ddo tao, boi dudng
can b, trong nhitng nam qua, Tinh ty, Uy ban
nhan dan tinh Gia Lai d4 ban hanh nhiéu chii
truong, gidi phap nham xay dyng Truong Chinh
tri tinh phat trién tré' thanh trung tam dao tao,
boi dudng can bo ciia tinh. Ban Thuong vu Tinh
liy Gia Lai da ban hanh Quy dinh vé chirc ning,
nhiém vu, t6 chirc bo may cua Truong Chinh tri
tinh Gia Lai va dinh hudng xdy dung Dé 4n
“Xay dung va phat trién Truong Chinh trj tinh
Gia Lai dap tmg tiéu chi truong chinh tri chuan
trong tinh hinh méi”; quan tim dau tu co s vat
chét, trang thiét bi cho nha truong, dap tng
ngdy cang cao yéu cau dao tao, bdi dudng can
bd cua tinh.

Pong thoi, Truong Chinh tri tinh Gia Lai da
khong ngimg nd luc, cha dong doi méi va dat
duoc nhiéu két qua tich cuc trén cac mat cong
tac. Nha truong chit dong dé ra céc giai phap doi
moi déng b0, nang cao chit luong dao tao, boi
dudng 1y luan chinh tri va chuyén mon, nghiép
vu cho hang nghin can bg lanh dao, quan ly cac
cap; mo rong quy mo, hinh thuc ddi twong dao
tao, boi dudng dap tmg yéu cau cong tac can bd
cua tinh va céc dia phuong trong tinh. Pa s6 can
b6 sau khi hoan thanh khoa ddo tao, boi dudng
da van dung sang tao, hi¢u qua kién thirc d3 hoc
vao thyc tién cong tac, hoan thanh t6t nhiém vu
dugc phan cong; nhiéu dé)ng chi dwoc bd nhiém
Vao cac cuong vi cong tdc moi, dong gop tich
cuc vao thuc hién nhiém vu chinh tri cua tinh va
céac dia phuong.

Tuy nhién, cac két qua trén chii yéu phan anh
quy md va mirc dd bao phu cua cong tac dao
tao, boi dudng trong khi viéc danh gia chat
lugng dAu ra va tac dong thyc tién van con han
ché. Chua c6 hé thdng tiéu chi 16 rang dé do
ludng mire do cai thién ndng luc thuc thi cong

vy, hidu qua giai quyét cong viéc hay muc do
hai long cta nguoi dan, doanh nghiép. Day la
diém ngh&n 16n anh hudng dén chit luong thyuc
chét cia cong tac dao tao, boi dudng can bo trén
dia ban tinh hién nay. Mot s6 cap ty dang, chinh
quyén chua nhan thire day du vai tro, tim quan
trong ctia cong tac dao tao, bdi dudng can bd
trong tinh hinh hién nay. Viéc du bao nhu cau
dao tao, bdi dudng chua sat thuc té; xay dung
ké hoach va phdi hop t6 chire thuc hién do tao,
boi dudng giita co quan tham muu, co quan
quan 1y va co s¢ ddo tao, boi dudng c6 mit chua
thue su chit ché. Co ciu dio tao chua déng déu,
tap trung nhiéu & khdi hanh chinh, thiéu & ving
sau, vung d@)ng bao dan tc thiéu so; chat luong
mot s6 chuong trinh con nang 1y thuyét, thiéu
k¥ nang thyuc hanh. Mot s6 can b tham gia dao
tao, boi dudng mang tinh hinh thire, chua gin
v6i nhu cau cong viéc; s6 it thuc hién nghia vu
hoc tap chua nghiém, co biéu hién ludi hoc ly
luan chinh tri. Mot s6 xa viing sdu con kho khin
trong viéc tiép can tai liéu dién tir va cac cong
cu hoc tap hd trg dao tao, bodi dudng cua tinh;
cac linh vuc bdi dudng cho can bo, cong chirc
cap xa phai trién khai trong thoi gian ngdn, vi
viy cac xa, phuong khé bd tri can bd, cong
chtrc tham gia bdi dudng. Trinh d6 ngoai ngir
ctia mot s6 can bo con han ché nén kho khan
trong viéc ctr di dao tao, boi dudng & nudc
ngoai. Cong tac xay dung ddi ngli gidng vién,
dau tu co sO vat chat, kinh phi, co ché, chinh
sach cho hoat dong dao tao, bdi dudng chua
dugc quan tdm dung muc; trong khi tinh con
thiéu giang vién co trinh do chuyén mén cao,
dac bi¢t trong céc linh vic madi nhu chuyén doi
s0 va quan tri hién dai. Cong tac danh gia sau
dao tao, bdi dudng chua thyc sy hi¢u qua, chua
6 co ché rang budc chat ché gitra dao tao va str
dung can bJ,...
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Nhiing han ché trén c6 thé 1y giai tir 3 nhém
nguyén nhan chu yéu sau: (1) Thé ché va chinh
sach chua hoan thién, dac biét trong danh gia
sau dao tao; (2) T6 chirc thuc hién chua déng
b0, thiéu lién thong giita cac khau trong cong
tac can bg; (3) Bong co va nhan thirc hoc tap
ctia mot by phan can b chua thuc sy Xuét phat
tir yéu cau ning cao nang luc.

2.3. Gidi phdp ning cao chit lwong dao tao,
boi dwong can b tinh Gia Lai thoi gian toi

Nhim tiép tuc trién khai hiéu qua cong tac
can bd trén dia ban tinh thoi gian tdi, Pai hoi
Pang bo tinh 1an tht I xac dinh: “Xay dung
doi ngili can bo, cong churc, vien chuc co ban
linh chinh tri vitng vang, dao dtrc trong sang,
tinh thong nghiép vu. Chu trong nang cao nang
lyc d6i ngii can b, cong chirc, nhat 1a can bo
lanh dao, quan ly va cong chuc chuyén mon
nghiép vu cip xa sau sap xép; tang cuong boi
dudng, dao tao lai theo hudng da nhiém vy,
phtt hop véi m hinh t6 chirc méi. Chu trong
cong tac chuyén doi s trong cong tac can bo,
cong chire, vién chuc” (Pang b tinh Gia Lai,
2025, tr.35). Pai hoi Pang b tinh lan thi I chi
r6: “Tiép tuc d6i méi, nang cao chat lugng
cong tac dio tao, boi dudng 1y luan chinh tri
cia can by, dang vién; xay dung Truong
Chinh trj tinh dat chuan theo quy dinh” (Pang
bo tinh Gia Lai, 2025, tr.29-30); dong thoi
“Tép trung xay dung doi ngli can bo, cong
chuc ngang tAm véi nhiém vu theo co cau, to
chitc méi, nhat 1a doi ngii can bo chu chét cac
cap... Thyc hién tot chu truong khuyén khich,
bao v¢ can bg nang dong, sang tao, ddm nghi,
dam lam, dam chiu trach nhiém vi lgi ich
chung... Chii trong d6i méi phuong phép danh
gia va cu thé hoa céc tiéu chi danh gia, nhan
xét can bo... ddo tao, boi dudng doi ngii can
bd tré, can bd khoa hoc, cong ngh¢, can bo
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nguoi dan toc thiéu s6” (Tinh uy Gia Lai,
2025¢, tr.32).

Nam 2026, tinh Gia Lai dé ra muc tiéu dao
tao trinh d¢ sau dai hoc cho 311 nguoi; dao tao
1 luén chinh tri cho 870 nguoi; mé 818 16p boi
dudng theo tiu chuén chirc danh, chirc vu, tiéu
chuén ngach cong chirc, chiic danh nghé nghiép
vién chirc, boi dudng kién thirc, k¥ ning theo
yeu cau cua vi tri viée lam; cap nhat kién thic,
k¥ nang chuyén mon, nghiép vu dang, doan thé
cho 68.197 ngudi; ngoai ra con chi dao t6 chic
dao tao can bd trinh d sau dai hoc va dai hoc
van bang 2, tham gia cac 16p bdi dudng theo
chuong trinh, ké hoach ctia Trung wong (Tinh
uy Gia Lai, 2026b). Pé dat dugc muc tiéu néu
trén, déng thoi dé hién thuc hda muc tiéu xay
dung Gia Lai tr¢ thanh tinh phat trién kha ciia
ca nude dén nam 2030, cong tac dao tao, boi
dudng can bo can trién khai quyét liét, dong b,
hiéu qua mot s6 nhom giai phap cu thé nhu sau:

Thit nhat, nhom gidi phdp vé néng cao nhdn
thire va trdch nhiém. Cap ty, to chie dang cac
cp trong tinh phai nhan thic sau sic vé vi tri,
tAm quan cua cong tac can b trong giai doan
hién nay, qua do dé cao trach nhiém trong viéc
dao tao, boi dudng céan bo céc cép. Néu cao vai
trd tién phong, grong mau ctia can bg lanh dao,
quan Iy cac cap. Dé cao tinh than ty hoc cta can
bo; tang cudong nhén thic vé trach nhiém hoc
tap sudt doi, khic phuc quan diém coi muc tiéu
dao tao, bdi dudng 1y luan chinh tri, chuyén
mén, nghiép vu 1 dé co bang cip, ching chi
theo tiéu chuan chtrc danh; tir d6 x4c dinh 13
dong co, thai d hoc tap ding dan, nham nang
cao nang lyc lam viéc, nang luc thyc thi nhiém
vu, dap Gmg yéu cau ¢ mdi vi tri cong tac.

Thit hai, nhém giai phdp vé ché dg, chinh
sach. Tiép tuc cu thé hoa chu truong, chinh sach
cua Bang va Nha nudc vé cong tac dao tao, boi



dudng can bd; gop phan xay dung doi ngii can
bd cac cép trong tinh dat chuan vé trinh do ly
luan chinh tri, chuyén mon nghiép vu, day dan
thyc tién, c6 ban linh trong xay dung va hoach
dinh céc chién lugc kinh té - xa h¢i ctia tinh va
cac dia phuong. Ra sodt, bd sung co ché, chinh
sach vé dao tao, bdi dudng can bo; uu tién can
bo dan toc thiéu sb, can bd cong tac ¢ vung sau,
vung xa, vung dac biét kho khan, bién gioi, hai
d40. C6 co ché, chinh sach phu hop dé thu hut
nhan tai; tao sy dot pha vé dai ngo nguén nhan
luc chit lugng cao. Chu trong phat hién, tao
ngudn, dao tao, bdi dudng va st dung ngudn
nhan luc chat luong cao.

Thir ba, nhom gidi phép vé doi méi mé hinh
dao tao, boi dwong theo hwéng duwa trén ning
lec. Trong bdi canh hién nay, cach tiép can hién
dai vé dao tao khu vuc cong nhin manh viéc
chuyén tir “dao tao theo chwong trinh” sang
“dao tao dua trén ndng luc” (competency-based
training), trong d6 hi¢u qua dao tao dugc do
ludng thong qua sy cdi thién nang lyc thyuc thi
cong vy, thay vi chi dya trén $0 lugng khoa hoc
hoc vin bang, chimg chi. Day 1a xu hudng can
duogc van dung phu hop trong diéu kién cua Viét
Nam noi chung va tinh Gia Lai n6i riéng. Do
vay, can xay dung chién lugc dao tao, bdi
dudng dai han, c6 trong tam, gén vOi chuyén
d6i sb; dau tw manh cho ha tﬁng dao tao s6 nhu:
dit lidu s6, thu vién dién tir. Cha trong cong tac
dao tao, boi dudng can bg theo vi tri viéc 1am
gin v6i hidu suat cong viéc. Xay dung hé thong
déanh gia nang lyc can bo, ung dung dir li¢u s0
trong xac dinh nhu cau dé xac dinh: ai can hoc?
hoc cai gi? hoc & muc d nao? Tir &6 phdi hop
danh gia cong tac dao tao, bodi dudng véi danh
gia két qua cong tic hang nam. Cach lam nay
giai quyét triét dé viéc dao tao dan trai va khong
hiéu qua.

Thir tw, nhém gidi phap gan dao tao voi sie
dung va ddinh gid can bg. Cong tac dao tao, bdi
dudng can bo phai duoc tién hanh dong bo véi
tit ca cac khau trong cong tac can bo va cong
tac kiém tra, gidm sat; sau dao tao can b tri
cong viée phu hop va ¢6 co ché danh gia hiéu
qua sau dao tao. Chu trong boi dudng, cap nhat
kién thirc méi cho doi ngili can bg 1anh dao,
quan ly va ddi ngii can bg; tang cudng md céac
16p boi dudng ky nang, nghiép vu theo timg
linh vuc phu hop véi timg ddi tuong, ving,
mién. Siét chat ky cuong, ky luat trong quan ly
hoc vién, xur Iy nghiém hoc vién vi pham quy
ché, quy dinh hoc tap, rén luyén.

Thit ndm, nhém gidi phdp vé chuyén doi so.
Déy manh img dung cng nghé thong tin va tri
tu¢ nhan tao (Al) trong dao tao, boi dudng can
bo 1a giai phap mang tinh dot phd nhim ning
cao chat lugng va hiéu qua dao tao trong bdi
canh hién nay. Trudc hét, can xay dung h¢ sinh
thai dao tao sd déng bo, bao g6m nén tang hoc
tap truc tuyén, kho hoc liéu sb dung chung va
hé théng dir lidu vé nang lyc can bg, qua do tao
diéu kién hoc tap linh hoat, moi lic, moi noi.
Bén canh do, viéc ung dung Al cho phép phan
tich nhu cau dao tao dua trén vi tri viéc 1am va
nang lyc thyc té cla timg c4 nhan, tir d6 xdy
dung 16 trinh hoc tap phu hop, khic phuc tinh
trang ddo tao dan trai. Dong thoi, cong nghé s6
ho tro theo ddi, danh gia qua trinh hoc tap va
muc do van dung kién thtrc vao thuc tién cong
viéc, gop phan nang cao tinh thyc chit cia cong
tac dao tao, boi dudng.

Thit sdu, nhém gidi phdp vé doi méi néi
dung, phirong phdp va pht trién dgi ngii giang
vién. Xay dung Truong Chinh tri tinh va cac
trung tAm chinh tri cap x3 trd thanh cac trung
tam dao tao, boi dudng can bg. Truong Chinh
tr tinh cAn phat huy vai tro, vi tri 1a trung tim
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PAO TAO - BOI DUGNG CAN BO

dao tao, boi dudng can bo chit lugng cao cua
tinh; tiép tuc d6i méi phuong phap giang day
va hoc tap theo hudng hién dai va léy nguoi hoc
1dm trung tam. Doi méi ndi dung, chuong trinh
dao tao, boi dudng, chuyén tir dao tao 1y thuyét
sang dao tao k¥ ning. Tang cuong ndi dung vé
chuyén d6i sb, quan tri cong hién dai va k¥ ning
lanh dao, diéu hanh. Cap nhat chuong trinh theo
yéu cau thyc tién. Chu trong viée kién toan,
ning cao chit lvong doi ngii giang vién; co
chinh séch thu hat giang vién chat luong cao,
nhat 1a cac chuyén gia thuc tién, cac nha khoa
hoc; xdy dung doi ngii giang vién di vé sb
lugng, gidi veé chuyén mon, nghi¢p vy, co ban
linh chinh tri, kién thre, k¥ nang, dao dtc, tdm
huyét v6i cong tac dao tao, bdi dudng can bo.

3. Két luan

C6 thé thiy, cong tac dio tao, bdi dudng can
b 1a mdt bo phan hiru co cua cong tac can bg,
dong vai tro thiét yéu trong viéc ning cao trinh
do va nang luc cta doi ngili can bg. Trong bbi
canh chuyén doi s, hoi nhap quic té va yéu cau
phat trién nhanh, bén vimg, cong tic ndy cang
tré nén cap thiét va mang tinh chién lugc. Trong
thoi gian 61, néu duoc trién khai dong bo, quyét
liét cac nhom giai phap, cong tac dao tao, boi
dudng can bo cua tinh s& co budc chuyén bién
manh mé vé chat luong, gop phan xay dung doi
ngil can bd tinh Gia Lai dap tmg yéu cau nhiém
vu trong giai doan phat trién méi J
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