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® Tom tat: Xdy dung doi ngii can b lanh dao, quan ly di phdm chdt, ndng luc, uy tin theo
tu tuéng Ho Chi Minh la nhiém vy then chot ciia cong tac xay dung Ddng hién nay. Bai viét
nhdn manh yéu cdu doi mdi cong tdc cdn bj theo huiéng khoa hoc, minh bach; tang cudng
kiém sodt quyén lc, phdt huy trdch nhiém néu guong ciia ngudi diing ddu. Qua do, gép phdn
xdy dung doi ngii can bo lanh dao, qudn ly ddp ting yéu cdu phdt trién nhanh va bén viing
ctia ddt nuidc trong boi canh mdi.
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Building a contingent of leadership and managerial cadres with sufficient qualities,
capacity, and prestige according to Ho Chi Minh Thought

@ Abstract: Building a contingent of leadership and managerial cadres with sufficient qualities,
capacity, and prestige in accordance with Ho Chi Minh Thought is a key task in Party building
today. The article emphasizes the requirements to innovate cadre work toward a scientific and
transparent direction, strengthen power control, and promote the exemplary responsibility of
heads of agencies and organizations. Thereby, it contributes to constructing a leadership and
managerial cadre team capable of meeting the requirements of the country's rapid and
sustainable development in the new context.
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1. Mé dau 14 Iye Iwong truc tiép t6 chir thuce hién va quyét
Vén dé can bo va cong tac can bg ludn gitt  dinh hi¢u qua moi chu truong, duong 16i. Vi
vai tro trong yéu, xuyén sudt trong tu duy chién  véy, xay dung doi ngii can bo lanh dao, quan ly
luge HO Chi Minh. Nguoi khang dinh can b c6 du pham chét, ning luc va uy tin khong chi
la “cai géc cuia moi cong vigc”, vira 1a caundi 13 nhiém vu then chét, ma con 1a doi hoi khach
gitta Pang, Nha nudc v6i nhan dan, dong thoi  quan, ¢ ¥ nghia quyét dinh d6i véi su phat trién
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ctia dét nudc. Trong bdi canh hién nay, viéc van
dung tur tuéng HO Chi Minh khong chi dimg lai
& ké thira nhimg gia tri c6t 181, ma con 14 qué
trinh phat trién sang tao, phu hop véi diéu kién
méi. Pay chinh 13 nén ting quan trong dé xay
dung d6i ngli can bd lanh dao, quan ly “viura
hong”, “vira chuyén”, c6 i ning luc va uy tin,
d4p tmg yéu cau phat trién dat nudc trong giai
doan moi.

2. N¢i dung

2.1. Tw twéng Ho Chi Minh vé xdy dung
dpi ngii can bj

Mt la, can b giit vai trd quyét dinh ddi voi
su nghi€p cach mang

Ho Chi Minh khang dinh: “Muén viéc thanh
cong hoac thét bai, déu do can b tdt hodc kém”
(Ho6 Chi Minh, 2011b, tr.280). Can bo 1a luc
lugng chii chét thue hién chu truong, dudng 16i
cta bBang, chinh sach, phap luat cua Nha nudc:
“Cén bd la nhitng nguoi dem chinh sach cua
Déng, cua Chinh phu gidi thich cho dan chung
hiéu rd va thi hanh” (H6 Chi Minh, 2011b,
tr.309). Néu can b c6 nang lyc, trach nhiém,
hiéu r& dudng 16i, chinh sach va to chirc thuc
hién t6t thi cong viée s€ dat hi¢u qua cao.
Nguoc lai, néu can bd yéu kém vé nang luc,
thiéu trach nhiém hodc sai 1éch vé nhan thirc thi
du chu truong, chinh séch dung dan ciing kho
thuc hién thanh cong.

Mat khac, can bo chinh 1a nhitng ngudi tién
phong, guong mau thyc hién, dong vién, huéng
din quan chung thuc hién. “MJdi dang vién 1a
mot nguoi thay mat cho Pang trude quan ching,
dé giai thich chinh sach ctia Pang va ctia Chinh
phu cho quan chung hiéu rd va vui long thi
hanh” (H6 Chi Minh, 2011c, tr.55). Can bd con
14 cau ndi gin két giita Pang, Chinh phu voi
nhan dan. Can bd ndm bét tm tu, tinh cam,
nguyén vong cua nhan dan, nhitng khé khan,

vuéng mic trong qué trinh trién khai thyc hién
dé béo co vai Déang, Nha nudc, dé dat chinh
sach cho dung. Vi vay, xay dung doi ngii can by
co ¥ nghia quyét dinh dén ning lyc lanh dao ciia
Pang, quan 1y, diéu hanh ctia bd may nha nudc
va strc manh cua cac td chirc chinh trj - xa hoi.

Hai la, xay dung doi ngii can bo phai hét st
coi trong dtrc, tai va uy tin

Ho Chi Minh chi rd: “phai biét chti trong ca
tai 1an dtrc. Pac 1a dao dire cdch mang. Do 1a
cai gdc, rt 1a quan trong. Néu khong co dao
dire cach mang thi co tai ciing vo dung” (H6
Chi Minh, 2011e, tr.400), va “Nguoi cach mang
phai c6 dao dtrc, khong co dao duc thi du tai
gioi may ciing khong lanh dao dugc nhan dan”
(H6 Chi Minh, 2011b, t.292). Theo d6, nguoi
can bd co dao duc, do 13 co s6 nén tang dé nuoi
dudng, phat trién tai nang; khi tai ning nay ng,
cang biét tran trong giit gin va lan toa dao dirc.
Ho Chi Minh nhan manh nguyén tic “dic 1a
gdc” nhung phai gin véi “tai”.

Tai la diu kién can thiét dé can bd hoan
thanh tt moi nhiém vu ma Déang va nhan dan
giao pho. Ngudi can bd co tai thé hién ¢ trinh
do 1y luan, chuyén mon, nghi¢p vu; nang luc t6
chirc, 1anh dao va quan ly; tinh than hoc hoi,
sang tao, ddm doi méi dé hoan thanh nhiém vu;
¢6 kha nang nam bét thyuc tién va giai quyét
cong viée hiéu qua. Puc thé hién ¢ long trung
thanh véi Pang, véi T6 qudc va nhan dan, véi
ly tudng, con duong, muc ti€u da chon; ra stic
lam viéc cho Bang, thuc hién ding duong 161,
chinh sach cua Bang, phap luat cua Nha nudc
va gitr nghiém ky luat dang. Ra strc hoc tap van
hoa, khoa hoc ky thudt, Iy luan; st dung tu phé
binh va phé binh dé nang cao tu tuong, cai tién
cong tac; thuc hién can, kiém, liém, chinh, chi
cong vo tu; chong tham 6, lang phi, quan lidu
va céc biéu hién tiéu cuc khac.
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Cung voi die va tai, nguoi can bo phai co
uy tin mdi ven toan. Uy tin la sy tin tudng cua
nhan dan ddi v6i can bo thong qua hi¢u qua
cong viéc va su guong mau. Mubn vay, can b
phai gin bé mat thiét v6i nhan dén, 1dy sy hai
long cua nhan dan 1am thude do. Nguoi chi 16:
“Gitr chat mdi lién hé voi dan chung va luon
ludn lang tai nghe ¥ kién cua dan chung, do 1a
nén tang lyc lwong ctia Pang va nhd d6 ma
Pang thing loi. Vi vay, cach xa dan chung,
khong lién hé chat ché véi dan chung, cling
nhu dimg lo ling gitra troi, nhat dinh thét bai”
(Ho6 Chi Minh, 2011b, tr.326). Nguoi khang
dinh : “Dan ching ddng long, viéc gi ciing lam
dugc. Dan chung khong ung ho, viée gi lam
ciing khong nén” (HO Chi Minh, 2011b,
tr.333). Do vay, “chtng ta phai hoc dan chung,
phai hoi dan ching, phai hiéu dan ching... Ma
mudn hiéu biét, hoc hoi dan chung, thi 4t phai
c6 nhiét thanh, c6 quyét tam, phai khiém ton,
phai chiu kh6. Néu khong vay, thi dan chiing
s& khong tin chiing ta. Biét, ho ciing khong
noi. Noi, ho ciing khong néi hét 10i” (H6 Chi
Minh, 2011b, tr.333).

Ba la, phai thuc hién tot cac khau ctia cong
tac can bd

Phat hién, lva chon can bg. Lya chon nhiing
can b da to ra trung thanh va hang hai trong
cong viéc, trong lic d4u tranh; nhitg nguoi lién
lac mat thiét v6i dan ching, hiéu biét dan
ching, ludn ludén cha y dén loi ich dan ching;
nhimg ngudi co thé phy trach va giai quyét cac
van dé trong nhimg hoan canh kho khan; nhiing
nguoi ludn giir dang ky luat. Mudn phat hién,
lya chon cén bg dung phai lan Ion trong phong
trao cach mang, chiu kho xem séach béo, léng
nghe y kién nhan dan, du luan xa hoi; phat hién
ngudn tir cac trudng hoc; ngudn luan chuyén
cong tac ma phat hién can bo tot; ngudn tir
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chinh cén bg, dang vién qua rén luyén phan déu;
ngudn nhan tai ngoai Pang. ..

Bao tao, boi dwdng can b thuwong xuyén:
Ho Chi Minh xac dinh: “Pang phai nuéi day
can bo, nhu nguoi 1am vuon vun trong nhimg
cdy cbi quy bau. Phai trong nhan tai, trong can
bo, trong mdi mot ngudi co ich cho cong viee
chung ciia ching ta” (HO Chi Minh, 2011b,
tr.313). Huan luyén can bo phai toan dién: chinh
tri, van hoa, 1y luan; phai “quy hd tinh bt quy
ho da”. Trong hoc tap phai thiét thuc, léiy tu hoc
lam c6t, hoc phai di doi voi hanh, 1y luan phai
gén v6i thuc té, 1am viée gi hoc viéc éy.

Danh gia can bo khach quan, toan dién: Hb
Chi Minh dic biét dé cao tim quan trong cua
d4nh gia can bo: “Kinh nghiém cho ta biét: mdi
1an xem xét lai nhan tai, mot mat thi tim théy
nhiing nhan tai madi, mot mat khac thi nhiing
nguoi hu hoa cling 10i ra” (H6 Chi Minh,
2011b, tr.314). Danh gid can by phai trong
trang thai dong, khong phai trang thai tinh,
“khong nén chi xét ngoai mat, chi xét mot luc,
mot viée, ma phai xét ky ca toan by cong viec
cta can bd” (H6 Chi Minh, 2011b, tr.318), xem
x€t ca qua trinh cua nguoi d6. Banh gia can bo
phai ca vé dirc va tai. Ai ma hay khoe cong
viéc, hay a dua, tim viéc nhé ma lam, trudc mat
thi theo ménh 1énh, sau lung thi trai ménh 1¢nh,
hay cong kich ngudi khac, hay tu tang boc
minh, nhitng nguoi nhu thé, tuy ho lam dugc
viée, cling khong phai can bo tot. Ai ¢ cim
dau lam viéc, khong ham khoe khoang, dn noi
ngay thang, khong che gidu khuyét diém ciia
minh, khong ham viéc dé, tranh viéc kho, bao
gio cling kién quyét 1am theo ménh 1énh ciia
Pang, vo luan hoan canh thé nao, long ho ciing
khong thay doi, nhitng ngudi nhu thé, di cong
tac kém mot chut cling 1a can bo tot (HO Chi
Minh, 2011b, tr.318).



Mudn danh gia can bo thi nguoi danh gia
phai ¢6 tu cach. H6 Chi Minh khang dinh: “Pa
khong tu biét minh thi khé ma biét nguoi, vi
vay mudn biét diing sy phai trai & nguoi ta, thi
trudc phai biét ding su phai tréi ciia minh. Néu
khong biét su phai trai & minh, thi chic khong
thé nhan rd nguoi can bo tot hay xdu” (H6 Chi
Minh, 2011b, tr.317). Nguoi nhic nhd, can bd
lam cong tac danh gia phai tranh cac can bénh:
(1) tur cao tu dai (i1) wa nguoi ta ninh minh, (iii)
do 1ong yéu, ghét ctia minh ma ddi véi ngudi,
(iv) dem khudn kho nhét dinh, chat hep ma lip
vao tat ca moi nguoi khac nhau. Pham mot
trong bon bénh d6 thi ciing nhu mat da mang
kinh c6 mau, khong bao gior thau rd c4i mit that
cta nhitng cai minh tréng (H5 Chi Minh,
2011b, tr.317). Nguoi rat ra két luan: “Mudn
biét rd can b, mudn ddi ddi mot cach dung dan
cac hang nguoi, truéc hét phai sira nhiing
khuyét diém ciia minh. Minh cang it khuyét
diém thi cdch xem xét can bo cang dung” (HO
Chi Minh, 2011b, tr.317).

Sir dung, bo tri cdn bé hop Iy: Theo H Chi
Minh, phai “khéo dung can bo”, “dung nguoi
dung chd, dung viéc”, “Tai to ta dung lam viéc
to, tai nho ta cit lam viéc nho, ai co nang lyc veé
viéc gi, ta dit ngay vao viéc y” (H6 Chi Minh,
2011a, tr.43). Nguoi cho rang, dung nhan nhu
dung moc, nguoi thg khéo thi g5 to, nho, théng,
cong déu tiry chd ma ding dugc. Khi xem xét
bé tri, str dung can bg, Nguoi khong bao gid
tach pham chat ra khoi ning lyc ma luon két
hop cé hai mat do. Nang luc ¢ day xét cho cung
ciing phai dat trong khuon kho cta pham chat
dao durc. Boi vi, du 1a nguoi ¢6 tai, co hoc vén
cao dén dau ma thiéu dao dirc thi khong nén
giao cho ho nhimg viéc qudc gia dai su. Puc 1a
nén méng, dtic nhd ma ¢ ngdi cao s gay tai hoa
cho thién ha. Nguoi thuong dan: “Trudce khi

trao cong tic, can phai ban ki v6i can bo. Néu
ho ganh khong néi, ché mién cudng trao viéc
do cho ho. Khi da trao cho ho phai hoan toan
tin ho. Khong nén sém ra 1¢nh nay, trua ddi 1énh
khac” (HO Chi Minh, 2011b, tr.320). Béi I8,
“Néu khong tin can bo, so ho khong lam dugc,
rdi viée gi minh cling nhiing vao. Két qua thanh
chimg bao bién, cong viéc van khong xong.
Can b6 thi vo van ca ngay, budn rau, nan chi”
(H6 Chi Minh, 2011b, t.320).

Ngudi ciing chi 10 “Phdi ¢6 gan cat nhdc cdn
b§” (HO Chi Minh, 2011b, tr.321). Cat nhic can
b0 khong nén lam nhu “gia gao”, nghia la trude
khi cét nhéc khong xem xét ky; khi cét nhic rdi,
khong gitip do ho; khi ho sai 1am thi déy xuéng,
cho lac ho 1am khé lai cat nhic 1én. Mot can bd
bi nhac 1én tha xudng ba 1an nhu thé 1a hong ca
doi. P6i v6i can bo, chang nhitng phai xem xét
10 rang trude khi cat nhac, ma sau khi cét nhic,
phai gitip d& ho, vun trong 10ng tu tin, tur trong
ctia ho. Biét rd can bd, méi co thé cit nhic can
b mot cach diing murc.

Kiém tra, gidm sat, quan Iy can bo chdt ché:
Ho Chi Minh cho rang: “Khi d ¢6 chinh sach
dung, thi sy thanh cong hoac that bai cua chinh
sach d6 1a do noi cach to chirc cong viéc, noi
lwa chon can bo, va do noi kiém tra. Néu ba
diéu Ay so sai, thi chinh sach ding may ciing vo
ich” (H6 Chi Minh, 2011b, tr.636).

Nguoi chi 16, muén chdng bénh quan liéu,
bénh ban gidy, mudn biét cac nghi quyét co
dugc thi hanh khong, thi hanh c6 diing khong,
mudn biét ai ra strc 1am, ai lam qua chuyén,
chi ¢6 mot cach la khéo kiém soat. Kiém soét
khéo, bao nhiéu khuyét diém 10i ra hét, hon
nira kiém tra khéo vé sau khuyét diém nhat
dinh b6t di. C6 kiém soat moi biét rd can bd
va nhan vién t6t hay xau, méi biét rd vu diém
va khuyét diém ciia cac co quan, mai biét 1o
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vu diém va khuyét diém cua cac ménh lénh va
nghi quyét.

Kiém tra phai ¢6 hé thong: mét la, tir trén
xudng, tirc 1a cap trén kiém tra, kiém soat cap
duéi, ngudi lanh dao kiém tra, kiém soat viéc
chép hanh va két qua thyc hién nhiém vy cta
can bo thude quyén quan 1y cua minh; hai la,
tir dudi 1én, tie 1a quan chiing va can bo kiém
soat sy sai 1am ctia nguoi lanh dao va bay to
céch stra chita sy sai 1am d6. Déi véi can b lam
cong tac kiém tra
“khong phai cr ngdi
trong phong gidy ma
cho nguoi ta bao céo,
ma phai di tdn noi, xem
tan chd” (H6 Chi Minh,
2011b, tr.327); phai biét
két hop cac hinh thirc
kiém tra; phai biét dua
vio quan chiing; phai co
du duc, du tai, va phai 1a
nhitng nguoi co uy tin.

Bon la, can bd phai thuong xuyén tu phé binh
va phé binh

H6 Chi Minh cho rang, néi chung thi dai da
s6 can bo, dang vién la t6t, song van c6 mot s0
chua bo hét nhimg thoi xau, tw tu, tw loi, kiéu
ngao, xa hoa. Ngudi cho ring, tu phé binh va
phé binh 1a thang thudc hay nhat, 1a yéu cau
phat trién cta Dang. Ty phé binh va phé binh
14 dé cting ¢6 va phat trién sy doan két va théng
nhat cia Pang. Dé ty phé binh va phé binh ¢6
hiéu qua, Nguoi yéu cau: Phai tién hanh thudng
xuyén, nghiém chinh nhu vi¢c rira mat hé“tng
ngay; phai xut phét tir tinh dong chi thwong
yéu, gitup d& 1an nhau, ¢6 1y, c6 tinh; “phé binh
viéc”, “khong phé binh nguoi”; phai bao dam
dan chi, tir dudi 1én va tir trén xudng; phé binh
khong chi dung, ma con phai khéo. ..
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EEEN— I
Van dung tu twéng Ho Chi Minh trong
xay dung doi ngii can bd néi chung, can
b linh dao, quan Iy néi riéng phai lay
dao dirc cach mang lam nén tang. Pay
khong chi 12 yéu cau vé pham chat ca
nhin ma con la diéu kién quyét dinh sy
virng manh ciia hé thong chinh tri.
T IS

2.2. Viin dung tw twéng Ho Chi Minh trong
xdy dung doi ngii can bg lanh dao, quan ly o
nwdc ta hién nay

Mot la, nang cao hon nira nhan thirc vé vai
tro cua viéc xay dung ddi ngii can bg lanh dao,
quan ly

Can bo lanh dao, quan 1y 13 lyc luong truc tiép
t6 chire, diéu hanh cac cong viéc cua dat nudc,
cac linh vuc cua doi séng xa hoi. Viéc xay dung
doi ngii can bo lanh dao, quan 1y can gan chit
v6i muc tiéu, chién lugce
va dinh huéng phét trién
cua dat nude trong timg
giai doan. D61 ngli can
b0 lanh dao, quan ly
trong ky nguyén mdi
phai c6 ban linh chinh tri
viing vang, c6 nang luc
vauy tin khong dao dong
trudc khd khan, thu
thach, dam nghi, ddm
noi, dam lam, dam chiu trach nhiém, d6i méi
sang tao, dam duong dau voi kho khan, the
thach va quyét liét trong hanh dong vi loi ich
chung. Can b phai co tdm nhin chién luoc,
nang luc lanh dao, quan ly, ndm 16 tinh hinh
thyc té dé hoach dinh va to chirc thyc hién céc
chuong trinh phat trién.

Hai la, xay dung phém chit dao dirc can bo
lanh dao, quan ly

Van dung tu tuong HO Chi Minh trong xay
dung doi ngli can bo noi chung, can bd 1anh
dao, quan 1y noi riéng phai lay dao duc cach
mang lam nén tang. Pay khong chi 1a yéu cau
vé pham chét c4 nhan ma con 1a didu kién quyét
dinh sy vitng manh cua hé thong chinh tri.
Trong bdi canh hoi nhip qudc té va tac dong
clia mat trai cua su phat trién, viéc dé cao dao
dtrc cach mang c6 ¥ nghia ngan chan, day lui



tham nhiing, 191 ich nhom, gitr vitng ban linh
chinh tri, xay dung d6i ngii can by “vira hong”,
“vira chuyén”.

H6 Chi Minh chi rd: “Pao dirc cach mang
khong phai trén troi sa xuéng. N6 do du tranh,
rén luyén bén bi hang ngay ma phat trién va
cung ¢d. Cling nhu ngoc cang mai cang sang,
vang cang luyén cang trong” (HO Chi Minh,
2011d, tr. 612). Pang Cong san Viét Nam xac
dinh: “Ting cuong su lanh dao cua Dang dbi
vOi cong tac gido duc, thuc hanh can, kiém,
liém, chinh, chi cong vo tu va nhitng diéu dang
vién khong dugc lam, trach nhiém néu guong,
tu gidc ty phé binh va phé binh trong Pang”
(BCSVN, 2026, tr. 393). Tang cuong gido duc
va ty rén luyén vé dao duc chinh 1a giai phap
can cot dé xay dung doi ngil can bo lanh dao,
quan ly trong sach, vimg manh. Khi mdi can bo
tu giac tu dudng dao duc s€ khong chi nang cao
uy tin ¢4 nhan ma con gép phan cing cd niém
tin cia nhan dan va bao dam su phat trién bén
vitng cua hé thong chinh tri.

Trong bbi canh méi, xay dung dao dirc cho
can bo 1anh dao, quan 1y phai cht y dén chéng
tham nhiing, lang phi, chi nghia ca nhan, bao
v¢ uy tin va vai tro 1anh dao ciia Pang, bao dam
hiéu qua phat trién kinh té - x hoi, ngan chin
suy thodi dao dirc va “tw dién bién”, “tur chuyén
hoa” ciia can bo, dang vién. Can hoan thién co
ché kiém soat quyén luc, ting cuong cong khai,
minh bach trong hoat dong cong vu, tai san, thu
nhap, phat huy vai tro gidm sat cua nhan dan,
cta cac co quan kiém tra, thanh tra, tinh thin
néu guong clia ngudi dimg dau.

Ba la, nang cao nang luc toan dién cho can
bo lanh dao, quan ly

Van dung tu teéng Ho Chi Minh trong nang
cao nang lyc toan dién cho cén bd lanh dao,
quan 1y phai chii ¥ chudn hoéa trinh do chuyén

mén, k§ ning lanh dao. Day khong chi 1a vin
dé nang cao ning lyc can b ma con la diéu
kién bao dam hi¢u luc, hi¢u qua ctia ca hé théng
chinh tri, gop phan ning cao chat lugng quan
tri d4p tmg yéu cau phat trién nhanh, bén viing
cua dat nudc.

Theo do, can bg 1anh dao, quan ly can duoc
30 tao, bdi dudng kién thirc chuyén nganh, nhu
kinh té, tai chinh, quan 1y d6 thi, khoa hoc - cong
nghé, moi truong. .. Dong thoi thuong xuyén
cap nhat phuong phap quan ly hién dai, dap tmg
yéu cau phat trién. Can bo lanh dao, quan 1y phai
nam vitng hé thong phap luat, chinh sach cua
Nha nuéc, ¢ kha ning xdy dung va trién khai
cac chuong trinh, ké hoach phat trién kinh té -
xa hoi, ap dung phuong phap quan Iy khoa hoc,
minh bach va hiéu qua, ning cao chat luong
phuc vu nguoi dan va doanh nghiép.

Chuong trinh dao tao, boi dudng cho can bo
can gan 1y luan voi thuc tién, biéu hién ¢ viec
van dung 1y ludn sang tao, phi hop voi diéu
kién cu thé; tong két thuc tién dé bo sung, hoan
thién Iy luan. Gan 1y luan véi thuc tién gitp can
bo lanh dao, quéan ly nang cao nang luc tu duy,
phan tich, du bao, giai quyét vin d&; ting hiéu
qua cong tic, ra quyét dinh; rén luyén ban linh
va kinh nghiém. Gan 1y luan véi thyc tién bao
dam cho moi chu truong, chinh sach di vao
cudc séng, tao ra gia tri cho sy phat trién.

Trong béi canh cudc Cach mang cong nghiép
1an thir tu, dé dap img chuyén doi s va quan tri
hién dai, can b lanh dao, quan ly can ¢o tu duy
do6i méi, thich tmg nhanh, nang lyc cong nghé
va phan tich dir liu, k¥ nang lanh dao trong
mbi truong sd, tinh than hoc tp sudt doi. Thong
qua doi méi quy trinh quan 1y, ndng cao ning
luc sb cua can bo 13nh dao, quan ly, k¥ nang sur
dung cong nghé¢, tu duy lam viéc dya trén dir
liéu; ap dung md hinh quan tri tién tién, quan
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tri theo muc tiéu va két qua, danh gia hiéu qua
duwa trén chi s6 (KPL di lidu thuc) dé tang
cuong minh bach va trach nhi€ém giai trinh.

Bon la, xay dung uy tin ctia can bo lanh
dao, quan ly

Tham nhuan tu tudng H6 Chi Minh, can bo
lanh dao, quan 1y phai “noi di d6i voi lam”, xay
dung uy tin dya trén hi€u qua cong viec va thuc
hién trach nhiém néu guong ctia mdi ca nhan.
Trong bdi canh hién nay, hiéu qua tr¢ thanh yéu
cau bét budc, nguoi can bo lanh dao, quan ly
phai tham gia vao giai quyét cac van dé thuyc té,
chir khong chi bang 10i noi. Uy tin phai gin véi
su néu guong vé chuan myc dao dir, 16i séng,
ky luat va trach nhiém. Uy tin khong thé tu
phong hay 4p dat, ma phai duoc tich liiy tir két
qua cong viéc cu thé va sy néu guong. Trong
diéu kién hién nay, ddy chinh 1a thuéc do quan
trong nhét dé khang dinh gia tri va vai tro cta
can bo, dac biét 1a can bo 1anh dao, quan 1y.

Trong tu tudng Hb6 Chi Minh, moi viéc ctia
Pang va Nha nudc déu vi dan, nén danh gia
dng nhat phai xuét phat tir nhan dan. Do do,
xay dung uy tin cta can b lanh dao, quan Iy
trén co s& sy hai long cta nhan dan. Lay sy hai
1ong ctia nhan dan lam thudc do dé khac phuc
bénh hinh thirc, bao dam tinh khach quan, tang
cudng trach nhiém giai trinh, thuc day cai cach
hanh chinh, ning cao chat luong dich vu, théi
do phuc vy, bao dam nguoi dan thyc su duogc
huong lgi tir chinh sach. Sy hai long cua nhan
dan Ia tiéu chi quan trong danh gia uy tin va
nang lyc trach nhi¢m néu guong va dao duc
cong vu.

Nam la, 361 méi cac khau trong cong tac
can bo

Danh gia can bo khach quan, thyc chat: Van
dung tu tuong HO Chi Minh, Pai hoi XIV xéc
dinh: “chu trong viéc danh gia cdn bo bdo dam
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dan chu, cong khai, cong tam, khach quan, theo
hudng xuyén sudt, lién tuc, da chiéu, c6 tiéu chi
va thong qua san phém cu thé” (BCSVN, 2026,
tr.177). Xay dung tiéu chi danh gid rd rang, phu
hop voi chuc trach, nhiém vu cta tung vi tri
cong tac. Phat huy vai tro danh gia nhiéu chiéu,
két hop giita ty danh gia cta ca nhan, danh gia
cuia tap thé, cap trén va ¥ kién phan hoi tir nhan
dan, co quan, don vi. Xem xét tinh than trach
nhi¢m, thai 4§ phuc vu nhan dan, y thirc ky luat
va dao duc cong vu. Xem xét nang luc diéu
hanh, kha ning quy tu tap thé, hiéu qua hoat
dong cua co quan, don vi do can b 1anh dao,
quan Iy phu trach.

Bé tri can bg diing ngueoi, diing viée, diing
5o truong: Viec bb tri can b can can clr vao
phim chét chinh tri, dao dirc va ning luc
chuyén mon cua timg can bo. Mbi vi tri cong
vigc ¢6 chirc nang, nhi¢m vu va yéu cau riéng,
do d6 viéc b tri can b phai phu hop. Tao diéu
kién dé can bo duge lam viée trong linh vuc co
chuyén mon va kinh nghiém, khuyén khich
sang tao, chu dong va phat huy kha nang trong
cong viée. Chang han, can bé tri nhitng can bo
co tu duy chién lugc va kha nang hoach dinh
chinh sach vao lanh dao, tham muu lanh dao;
can bg cd chuyén mon sau va kinh nghiém thyc
tién nén dugc bd tri & cac linh vuc chuyén
mon;... Viée bo tri diing s¢ truong s& gitip can
b6 phat huy tot nhat kha ning. Bén canh d6 1a
thyc hién ludn chuyén dé can bo c6 diéu kién
ren luyén va phat trién toan dién, co hoi phat
trién tu duy lanh dao, tam nhin, kha nang thich
tmg, linh hoat va sang tao trong gidi quyét cong
viéc, hiéu sdu hon vé thuc tién doi sdng x4 hoi,
su phdi hop gitra cac nganh, linh vuc va cac
cap quan ly.

Tang cwong kiém tra, gidm sat va phong
chong tiéu cue: Pai hoi XIV xéc dinh “Doi m6i



phuong thirc kiém tra, gidm sat chuyén tir “bi
dong” sang “chu dong”. P6i méi, nang tim co
ché giam sat trong Pang; ting cudng tu kiém
tra, giam sat trong ndi by ngay tur chi b dé
phong ngtra, phat hién vi pham tir sém, tir xa”
(DCSVN, 2026, tr.178). Kiém soat chit ch&
vi¢c thuc hién chuc trach, nhi€ém vy; xtr ly
nghiém nhitng hanh vi vi pham phép luét, 1o1
dung churc vy, quyén han dé truc loi ca nhan.

Thuc hién cong khai, minh bach trong hoat
dong quan ly nha nudc, dac bi¢t trong céc linh
vuce dé phat sinh tiéu cyc nhu dau tu, tai chinh,
dat dai, tuyén dung can bo... Phat huy vai trd
kiém tra, giam sat ciia to chic dang. Ting
cuong giam sat cia nhan dan, Mit tran T6 qudc
va céc to chirc chinh tri - xa hoi. Xt 1y nghiém
minh, kip thoi cac hanh vi tham nhiing, khong
co “viing cAm”, “ngoai 1¢”, gop phan ran de va
phong ngtra vi pham.

Thuc hién nghiém trach nhiém néu guong
cua can bo, dang vién: Néu guong khong chi
14 yéu cau dao dirc ma con 1a phuong thie lanh
dao hi€u qua. Trong giai doan hién nay, Pang
Cong san Vi¢t Nam khéng dinh: “Dé cao trach
nhi€m néu guong. .. cua can bo, dang vién, nhét
14 can bo lanh dao quan Iy va ngudi dimg dau
cac cap. Can bo, dang vién giir chirc vu cang
cao cang phai guong mau, néu guong”
(PCSVN, 2026, tr.132). Trach nhi¢m néu
guong can thé hién toan dién trén cac mat: vé
pham chét chinh tri, dao duc, 16i séng; néu
guong trong thuc hién nhiém vu; néu guong
trong chap hanh ky luét, ky cuong; néu guong
trong quan hé v4i nhan dan. Néu guong cua
ngudi can bo lanh dao, quan 1y gop phan tao
niém tin va uy tin cho t6 chirc, dinh hudng hanh
vi cho ddi ngli can bo, dang vién, 1a co so dé
xdy dung vin hoa t6 chuc, ky luat va trach
nhi¢m, cling nhu sy lan toa d6i véi toan xa hoi.

3. Két luan

Xay dung doi ngii can bd lanh dao, quan ly
i pham chat, nang luc, uy tin theo tu tuong HO
Chi Minh 1a nhiém vu then chédt, c6 y nghia
quyét dinh d6i véi hiéu qua lanh dao ciia Dang
va su phat trién bén vimg cta dit nudc. Vide
quan triét quan diém “dirc 13 gdc”, gan voi nang
cao nang luc, ban linh va uy tin ctia can b9, dé)ng
thoi d6i mai toan dién cong tac can bo theo
huéng khoa hoc, minh bach, kiém soat quyén
luc chit chg, sé tao nén tang viing chic cho viéc
xﬁy dung ddi ngii can bo lanh dao, quan 1y “vira
hong”, “vira chuyen Trong b01 canh mdi, van
dung tu tuong Ho6 Chi Mlnh can duoc thuc hién
sang tao, gan Vol yéu cau thuc tién va xu thé
phat trién ctia thoi dai. Dy chinh 1a co s¢ quan
trong dé cing c¢b niém tin cta nhan dan, ning
cao ning luc cdm quyén cua Pang va bao dam
cho sy phat trién nhanh, bén viing cua dat nudc 0
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